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Date: January 28, 2010

Media Contact: William H. Galligan Phone: 816398551
bgalligan@kcsouthern.com

Kansas City Southern Continues Operational Improverents Posting Fourth Quarter
Operating Ratio of 77.4% and Earnings per Share 0$0.33

Fourth Quarter 2009 Results

Revenues of $406.8 million, a 4% decrease fronr gear, a 5% increase from 3Q 2009
Operating income of $91.9 million, an increase %f ftom a year ago

Operating ratio of 77.4%, compared with 78.5% i0&0

Diluted EPS of $0.33, compared with $0.40 in 2008

Kansas City, MO. Kansas City Southern (KCS) (NWSRY) reported fourth quarter 2009 revenues of
$406.8 million, a 4% decrease compared to the sporeding 2008 period. Sequentially, KCS showed
continued revenue growth with a 5% improvement a¥rd quarter 2009. Notable year-over-year
revenue improvements were achieved in chemical ®ofmm (12%), and intermodal (3%). Volumes
were down just 1% in the quarter compared to foquirter 2008 and up 3% from third quarter 2009.

Operating expenses for the fourth quarter 2009 #8det.9 million, a decrease of 5% year-over-year.
Decreases were achieved in each category withxttep@on of compensation and benefits. Year-over-
year fourth quarter compensation and benefits esgparcreased as a result of non-cash foreign egehan
rate impacts on the Mexico statutory profit sharotgigation, and lower capitalized labor due to the
reduced capital program in 2009. Offsetting thesmpensation increases were lower salary and wage
expenses resulting from reduced employee levelsrchased services fell 17% as a result of reduced
locomotive repair expenses and savings from thaiogeof the Victoria-Rosenberg line.  Fuel expens
for the quarter was down 14% on decreased aveumj@fices and the efficiency of the fleet. Opieat
income for the fourth quarter was $91.9 million gared with $91.2 million last year, a 1% increase.
The fourth quarter 2009 operating ratio was 77.4%mared with 78.5% a year ago.

Interest expense was up in fourth quarter 2009 emetpto a year ago as a result of refinancingsutedc
a year ago. Net income available to common shéder®in the fourth quarter totaled $32.0 milliom,
$0.33 per diluted share, compared with $36.4 nmijlar $0.40 per diluted share in fourth quarter&@Gh
18% decrease in diluted earnings per share.

Revenues for full year 2009 were $1.48 billion cangal with $1.85 billion in 2008. Approximately ene
third of the revenue decline was attributable ®1a2 million drop in fuel surcharge revenue. Cad®
for 2009 declined 11% from the prior year.



For the year, operating expenses decreased 17%C&s fcused on reducing costs in response to
decreasing revenues. The operating ratio for da& was 81.9% compared to 78.9% achieved in 2008.
Earnings per diluted share were $0.61 compared.86% year ago.

Comments from the Chairman

“We were encouraged that the positive business momelkCS experienced in the third quarter
continued for the remainder of the year,” statedSKChairman and Chief Executive Officer
Michael R. Haverty. “Particularly gratifying wasettsignificant pick-up of KCSM traffic. Given
its importance in terms of North American manufacty, the business upswing in Mexico,
which has continued into the early weeks of 201@ygssts that the economy is gradually
gaining momentum.

“KCS management is cautiously optimistic that thentpany will be able to maintain the
positive volume and revenue growth momentum tha&ixgerienced in the second half of last
year throughout 2010. A continued strong pricingimment, new and renewed business
contracts and the growth of our cross-border intefah product, including the introduction of
six-day service between central Mexico and Atlama] be important catalysts in KCS’
rebound.

“Our successful refinancing of $300 million of KCShbnds in early January was a clear
indication that the credit markets recognize KQ8asdily improving business outlook, financial
condition and liquidity position. Again buildingrhadhe momentum during the last six months of
2009, we will strive to be free cash flow positine2010 and will use free cash to reduce debt in
addition to evaluating market conditions for refinang opportunities.

“The business environment during the first five iienof 2009 was the most difficult that | have
experienced in my railroad career. It is a credliedch of the 6,000 employees in the U.S. and
Mexico, as well as a testament to the underlyimgngth of our rail franchise, that we are
achieving success in spite of economic challengesaae coming out of the business downturn
stronger than when we entered it. While the econdsnsgtill far from full strength, we are
confident that KCS is in position to provide salebults for our shareholders in 2010.”

Headquartered in Kansas City, Mo., Kansas City Is@utis a transportation holding company that has
railroad investments in the U.S., Mexico and Panaints primary U.S. holding is The Kansas City
Southern Railway Company, serving the central andhscentral U.S. Its international holdings irt=u
Kansas City Southern de Mexico, S.A. de C.V., sgyviortheastern and central Mexico and the port
cities of Lazaro Cardenas, Tampico and Veracrud, a®0 percent interest in Panama Canal Railway
Company, providing ocean-to-ocean freight and pagseservice along the Panama Canal. Kansas City
Southern's North American rail holdings and stratedliances are primary components of a NAFTA
Railway system, linking the commercial and indadtcienters of the U.S., Mexico and Canada.

This press release may include statements conaepatential future events involving KCS and its
subsidiaries, which could materially differ frometkbvents that actually occur. The differences cbeld
caused by a number of factors including those fadttentified in the "Risk Factors" and the
"Cautionary Information" sections of KCS' Form 10d{ the most recently ended fiscal year, filed by
KCS with the Securities and Exchange Commissio@)8Eommission file no. 1-04717). KCS will not
update any forward-looking statements in this pressase to reflect future events or developments.
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