KANSASCITY SOUTHERN FOURTH QUARTER 2009 ANALY ST PRESENTATION
RECONCILIATION TO GAAP
(in millions)

KCS prepares its financial statements in accordaittegenerally accepted accounting principles (ARX). However, management believes that certam@8AP financial measures used to
review and in certain cases manage the Compansfsdss may provide its users of the financial imfation with additional meaningful comparison whewiewing the Company's results.

KCS management uses non-GAAP information in itamitag and forecasting processes and to furtheyamats own financial trends and operational perfance, as well as making financial
comparisons to prior periods presented on a sirbdais. The Company also uses some of these reeasternally as part of its incentive compensatitams for management employees.
Management believes investors and users of the @oyfgfinancial information should consider altioé above factors when evaluating KCS' results.

Some of KCS' non-GAAP measures may differ from lsimheasures used by other companies, even ifasiteifms are used to identify such measures.

Nine Months Six Months ThreeMonths  ThreeMonths ThreeMonths  ThreeMonths

Year Ended Ended Ended Ended Ended Ended Ended
Reconciliation of Free Cash Flow (Deficit) to Net December 31,  September 30, June 30, December 31, September 30, June 30, March 31,
Increases (Decreases) in Cash and Cash Equivalents: 2009 2009 2009 2009 2009 2009 2009
Net cash provided by (used for) operating actisitie
see (a) below $ 2929 $ 208.7 $ 879 $ 842 $ 1208 $ 23) % 90.2
Net cash used for investing activities - see (&we (346.4) (312.8) (232.5) (33.6) (80.3) (90.6) (141.9)
Preferred stock dividends paid (11.0) (8.3) (5.5) (2.7) (2.8) (2.7) (2.8)
Free cash flow (deficit) - see (b) below (64.5) (112.4) (150.1) 47.9 37.7 (95.6) (54.5)
Proceeds from issuance of long-term debt 202.1 189.8 189.8 12.3 - (24.2) 214.0
Repayment of long-term debt (319.1) (264.5) (250.1) (54.6) (14.4) (11.4) (238.7)
Other financing activities 69.1 66.1 42.8 3.0 23.3 51.8 (9.0)
GAAP net increases (decreases) in cash and casfalemss ~$ (112.4) $ (121.0) $ (167.6) $ 86 $ 466 $ (79.4) $ (88.2)
NineMonths Six Months ThreeMonths  ThreeMonths ThreeMonths  ThreeMonths
Year Ended Ended Ended Ended Ended Ended Ended
Reconciliation of Net Cash from Operationsto Net December 31,  September 30, June 30, December 31, September 30, June 30, March 31,
Cash Provided by (Used For) Operating Activities: 2009 2009 2009 2009 2009 2009 2009
Net cash from (used for) operations - see (c) below $ 2266 $ 143.7 $ 391 $ 829 $ 1046 $ (24.7) $ 63.8
Adjustment for capital accruals included in accsunt
payable and accrued liabilities
Beginning of period 91.2 91.2 91.2 26.2 42.4 64.8 91.2
End of period (24.9) (26.2) (42.4) (24.9) (26.2) (42.4) (64.8)
Net cash provided by (used for) operating actisitie
see (a) below $ 2929 $ 208.7 $ 879 $ 842 $ 1208 $ 23) % 90.2
Nine Months Six Months ThreeMonths  ThreeMonths ThreeMonths  ThreeMonths
Year Ended Ended Ended Ended Ended Ended Ended
Reconciliation of Capital Spending to Cash Capital December 31,  September 30, June 30, December 31, September 30, June 30, March 31,
Expenditures: 2009 2009 2009 2009 2009 2009 2009
Capital spending - see (c) below $ 2829 $ 2342 $ 1798 $ 487 $ 544 $ 799 $ 99.9
Adjustment for capital accruals included in accsunt
payable and accrued liabilities
Beginning of period 91.2 91.2 91.2 26.2 42.4 64.8 91.2
End of period (24.9) (26.2) (42.4) (24.9) (26.2) (42.4) (64.8)
Cash capital expenditures - see (a) below $ 349.8 299.2 $ 2286 $ 50.0 $ 706 $ 1023 $ 126.3

(a) Adjusted for reclassification as discussech&2009 Form 10-K.

(b) The Company believes this measure providearteunt of liquidity generated by operations that lsa used for the combination or any one of thiefohg: debt reduction, capital
investment, other investments, and future dividendshareholders.

(c) The Company manages its capital investmentrarodased on when spending is incurred (accrué)basile the related cash payments are manageerwam overall cash management
process. Accordingly, the Company believes it éaningful to provide information regarding accreegital expenditures in addition to cash capitalesditures, as presented in the consolid
statement of cash flows.



